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Operational excellence, productivity, cost control,
quality, optimization, service and sustainability are
part of the strategic goals we aim to fulfill with the
- purpose of transforming and cultivéting wgll-beil?g,,

Our value chain | - =
We strive to get aligned,with international stan@iakds

Relevant numbers: r productio

N

Our value proposition
We always aspire to impfbv pur clients

Our business perforrr‘
We create developmen‘;-‘\;iven erships

We transform our prooh:n‘alue

8 See the numbers


https://app.powerbi.com/view?r=eyJrIjoiYWI0ZmIzYTUtZmFiZi00ZDM0LWJmMzgtYjk4ZDdlNGM1NGU2IiwidCI6ImRmMDJiYWRiLWEyZDMtNGE5OS1hOWRiLTRmZWMzNjdmM2ZhMSIsImMiOjR9
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Our value chain

(3-3) Planning, executing and controlling
the processes and resources based on
competitive quality standards are the three
components of Banacol’s management
approach, in addition to the constant
benchmarking, analysis and

continued improvement, thus ensuring our
operational excellence.

We implement technological programs and
audit methodologies to be aware of and
monitor the business indicators while timely
reacting to correct what is not working
adequately, and to maintain the productivity,
the quality and the control of costs as
sources of added value and generation of
trust and safety.
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. o'. We have focused and

4 mitted teams that have
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in the constant search for optimal
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0 We are

passionate about
and characterized
by a firm but
relatable

leadership,
which allows us

o have! withi

our Qrganlz‘h
the best people

-inthe best “wae:

place to

WO rk a1
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We strive to get aligned with AL RLE 2N
International standards ' T

Rainforest Alliance

Certifies our work on the protection of
the ecosystems and the natural resources
(flora, fauna, soil and water), as well as the
maintenance of good practices in terms of
environmental and social management, the
optimization of the use of the phytosanitary
products and the adequate waste disposal.

SA8000 ) e e s R e
Social standard
Global G.A.P.

that promotes the

improvement of the _Ce{tifies thte ¢
working conditions, the iIntegrate y
quality of life, the well- managemen

being of our team of pests, crops
and plantations

and their families. 7’ Ba ﬂaCOI within the framework

Our corporate policies _
include: not hiring minors; of the agricultural
production. Our

not discriminating on the ; .
commitment to clients

grounds of race, sex, age, _ _
is to deliver products

origin, nationality, religion, G v h
sexual orientation or political Siaionany, avc::
an excellent quality

affiliation, among other.
but also meet the

highest consumption
Sustainability report Banacol ¢ 2022 standards.
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of our

*w,

production
:{_

Banana ooxes exporé

13,334,660
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Total hectares producing

banano

9,639

Plantain boxes exported ‘%

667,148




38

Our Value
Proposition

O
"2

Production wi:ch
operating
excellence,

process control
and flexibility to
understand the
requirements
of our clients.

Sustainability report Banacol 7 2022

o

Balanced

production
curve

throughout the year.

O
Bi
R

Agility in terms of

reaction,
efficiency
and
timeliness

in the response of the
work teams.

Initiatives focused on

enwronmental
|ab0r and social

sustainability.

7)) Banacol

o
967
O *

£ ‘\\

New diversification

projects

that will allow us to offer a
more varied product
portfolio.
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Rudy Amador

Vice President of Corporate Responsibility, Sustainability and
Communications

Dole Tropical Products Latin America Ltd.

66 For over a decade, Dole has the leadership to foster the
maintained a partnership well-being of the workers,
with Banacol, becoming our their families and the rural

- most important business communities. Finally, in
= partner in serving the the economic sphere, the

main European markets corporate vision has enabled
with bananas of the highest iIdentifying the needs of

< quality. The reasons for this both clients and markets,

e long-term partnership are establishing a solid

'_jm;i'" ; nhumerous, but its cornerstone governance and strategic

X is sustainability and its decisions reflected on the

b three dimensions. In international recognition
] the environmental context, of standards focused on
| it is reflected on advanced sustainable production

Ny sustainable practices, such and social responsibility.

e as the reuse of water in all In summary, GreenLand’s

B its packing stations and the purpose of Harvesting well-

RR.S utilization of non-exportable being is aligned

Ty fruit to make added-value with our own. 99

1 g ¥ products like flour. %

' J In thessocial dlmensmn N L

4, | the/F»ound'atlon tak@@ﬁ*— N\ "4 -8
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We always strive to do things better
from our clients’ viewpoint

communication to
evaluate and improve
the current products
and processes,
receive feedback on

Differentiated and
consistent quality
supported on a socially,

Bt D aGon Al d Dlversmcatlo_n _ o_pportunltles an_d
: of the portfolio finding out perceptions
O SRR nmentally with products regarding the service
sustainable approach. P 9 9
- . . such as avocados. v delivered.
u QD

01 02 03 04 05 06

o
1
Stable O Guided, =~ Agile, effective and E)

offer (C%‘“ customized and S { .\: flexible O O
distribution. efficient service. response to their A

requirements.
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Our business performance

B Banacol

Our presence in the Uraba region
(2-6)

Apartado
Turbo

Y

Overview J@: We maintained our {:?//1 Regarding our main

clients’ satisfaction client, we reached

The adverse climate effects and the high rainfall

levels, which in 2022 accelerated the progression levels for_the second the first pogition in
of diseases such as the black sigatoka, had consecutive year. the market in terms of
a negative impact on the banana plantations. quality.
: However, We taCkled these dl.ﬁ:lcultles Wlth SpeC|a| ....................................................................................... 0 ......
I programs, based on the multiple risk situations, We occupied a referential $§/}, V\]feﬂ:enew?d 1t00 A')th !
Cariia : we maintained the productivity standards with high O, position in the European S e Qe SR ol s it a
£ quality levels and honored the agreements entered market in terms of the our clients for 2023.
Chigorodé into with our clients. effective control of post-

harvest fruit diseases.
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Achievements

@ N
B O
'é An— i
Irrigation Execution of

the fertilization
program in the

36
estates:

. replenishment
of the nutrients

~ extracted during
the production
process, as well
as soil and foliar
analyses for the
decision-making
process.

densification

In 1442

hectares.

~

Sustainabjlity report Banacol = 2022¢

_nutrients
" to the soil through |

' edaphic and foliar
 fertilization.

0

Implementation
of a program

focused on

contributing

®

Implementation of

programs intended

prevention

to improve the

‘radicular
‘‘development

of the plantations.

/l \ i
Continuation of
the Fusarium

programs under
the “come in clean,
come out clean”
plan: vehicle
disinfection,
footwear change
and asepsis for
entering the
estates, visitor risk
level evaluation,
perimeter and
administrative
closure measures,
mobility restriction
Inside the
plantations for
external personnel,
among other.

Q

Al

With support by the

. ICA, we continued

conducting the

- Fusarium

iInspections
across the Uraba
region to make a
timely detection
of suspicious

. plants and perform

laboratory tests.

%

Compliance with
the certifying

standards

for the use of
agrochemical
products: storage
of materials,
classification

- according to

the pest being
controlled,
toxicological
category and
formulation,
labeling and
organization
according to the
risk assessment,
good ventilation
and adequate

., emergency

equipment.

=0

We have vehicles
authorized for
transporting
pesticides,

thus ensuring

a correct

handling
of the products
used by the
Company.
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Herbicides
an d fe rtl | Ize rS We have SO“S that, due to their

(CV-1) characteristics, allow us to use a
i substantial proportion of weed
Fertilizer ; ground cover, thus reducing the use of
consumption herbicides.
= Organic fertilizers:
4| 28,682,103.39
kilograms. TOtaI usage

of herbicides

Synthetic fertilizers: 3
i {5 4453g18 S7-99M

kilog rams .....................................................
In 2022, we achieved

these outcomes:

1,459

Liquid synthetic fertilizers: ®
i o hectares with weed ground

39,348.1 e
21 1

more than those of 2021.
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Challenges ) ‘P Banacol

Chemical load reduction

GeR I Py e RN At TN S ® i
Implementation of an of microorganisms to
irrigation densification pr event

and control
pests:

system for 1 7 6

hGCtares Trichoderma laboratory
Of bana_na and impact on soils and
planta“ons_ agrochemical agents.

Decrease of the
chemical load in our
plantations.

For 2023, we are aiming

ata10°/o

increase of the native
weed ground cover,

equivalent to 500
hectares, win

the use of mechanical
weed control systems.

Switch in irrigation
engine technology: from

diesel to eleCtriC.

Sustainability report Banacol 7 2022
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We create
development-driven
partnerships

Suppliers

The shared value inspires the relationships
we have today with our suppliers. Each one
of the figures related to the businesses we
conduct together, which have an impact on
our corporate strategy and the development
of our partners, showcase the soundness

of these bonds that we have built over the
years and that benefit all parties involved.

We dynamize the

economy of the

regions where We
|:|[| operate.

S

o
\ i #‘ .
.1 | ' c

Procurement from local suppliers
(204-1)

Countrywide and local procurement

@ Local procurement @ Countrywide procurement

Total procurement

COP 591,950,287,079

COP
484,605,559,797
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We_are Cqmmitt@d to
an mclus_;lon-drlven
economic development

Plantains are the means to achieve it

Plantain is a fruit with cultural roots in Colombia and one

of the aspects we are known around the world. For thousands
of families in the Uraba region, as well as other regions in
central and western Colombia, this crop constitutes their main
source of income and a tradition that passes from generation
to generation while being a driver of social development

for the region.

That is why, since 1981, Banacol has been committed to the
Inclusion-centered economic development, particularly through
our partnership with small and medium-size local farmers,
thanks to which we purchase the plantains they deliver to us
and commercialize it internationally.

Working with local farmers has a direct impact on the

development of their plantations. These are some of
the benefits they get.
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Technlcal support and audit

“of their produetion processes, fruit haruest
and ,_;-st haryest activities.

| @\I@mblan Institute for Agriculture and
i _toc:k (IGA).

Pmductlon project management through

our GreenLand Foundation (FGL).

"‘oFundmg and special plans for

the procurement efithe necessary supplies
_forthe productlon process.

==/, Representation before the Agrarian

Bank;_:-;;_,,nd other entities to have access to

?"Mlcre-l'oans for productlon -related

mvestments
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Uraba Region (states of Antioquia and Choco) ~ State of Cérdoba

95

estates in San Juan

de Uraba
17 .o 2

estates in Necocli estates in
Arboletes

N

371

estates in Turbo

41
estates in

Riosucio

estates in El e °
\ Carepa 2 5 &
est:ates in . estates in
Chigorodo Tierralta

Carmen del Darién
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TTHTN

Luz Dary Zapata

Plantain farmer

66 I have been.exporting my
produce through Banacol
for 35 years now. \The Company
has provided me not only with
technical@assistance but also with
a. lot of knowledge and
Information. They even gave
me' the opportunity to participate
In. an‘expo-agriculture course with
the country’s National Learning
Service (SENA). This-has been MY
sustenance, as well as my
famlly S aII these years
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https://www.youtube.com/watch?v=m5gUsnHky9A
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We create oppo;tunltles for
planta,ln ﬁarmers.. =
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N total,

_ from whom**
550 are small
- producers:-

Approxmately

K180

138 teta}
‘800 at'the small
?ﬁ‘ estates.
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We transform our = 98% 159,
prOdUCtS to Create Value égiotgtejcpelav?/gf:rii?/ilte%.bag of the supplies used to

manufacture polypropylene
rope were recycled
materials.

Circular economy (cv-6)

Final disposal of non-exportable
bananas

63.2%

Domestic market

polypropylene
rope
used in the
plantations
was recycled.

Reincorporated into the soil of the plantations
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